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Audit Committee 
CLARK COUNTY, NEVADA 

James B. Gibson 
Chair 

Michael Naft 
Tick Segerblom 

 
 
 
CALL TO ORDER 
 
The public meeting of the Clark County Audit Committee was called to order by Commissioner Gibson 
on Wednesday, July 29, 2020 at 9:30am in the Pueblo Room, Clark County Government Center, 500 
South Grand Central Parkway, 1st floor, Las Vegas, Nevada.   This public meeting was properly noticed 
and posted. 
 
 COMMISSIONERS PRESENT: 
 James B. Gibson 
 Michael Naft 
 Tick Segerblom 
   
 ALSO PRESENT: 

Angela M. Darragh, Audit Director 
 Felix Luna, Principal Auditor 
 Jeff Wells, Assistant County Manager 

Randy Tarr, Assistant County Manager 
 Kevin Schiller, Assistant County Manager 

Jessica Colvin, Chief Financial Officer 
Les Lee Shell, Chief Administrative Officer 
Anna Danchik, Comptroller 
Lisa Logsdon, Deputy District Attorney, Civil Division 
Jeff Share, Director, Budget & Financial Planning 
Timothy Burch, Administrator of Human Services 
Judy Tudor, Assistant Director, Family Services 
Jacqueline Holloway, County Treasurer 
Robert Eliason, North Las Vegas Constable 
Jordan Ross, Laughlin Constable 

 
  

1. Approval  of Minutes 
It was moved by Commissioner Gibson and carried unanimously that the minutes of 
January 29, 2020 meeting be approved. 
 

2. Approval of Agenda 
It was moved by Commissioner Gibson and carried unanimously that the July 29th agenda be 
approved. 
 

3. Action item: 
Department of Family Services Safety Intervention Permanency System Contract Follow up – 
Background check update 
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Tim Burch, Administrator for Human Services reported on the following: 

- Family Services complied with the recommendations to include language regarding 
background check requirements for all future contracts. 

- Fingerprinting process is currently on hold due to Corona Virus but is expected to 
resume when work schedules return to normal operations. 

 
The action report was accepted by the committee. 
 

4. Receive and discuss audit reports completed during the first and second quarter CY 2020. 
 
Parks and Recreation 2020 County Arts Plan 
 
The audit was performed as part of the annual audit plan to fulfill Clark County Ordinance which 
requires an annual audit of the plan.  The following was performed to determine whether 
expenditures made from the fund meet the annual arts plan and County Ordinance:   
 

- Reviewed selected arts plan expenses made between February 1, 2019 and January 31, 
2020 totalling $165,000. 

- Traced invoiced or billed totals to SAP for completeness and reviewed 24 individual 
items to verify they reasonably related to either the operation of the art fund or the 
promotion of art projects. 

- Verified that the department disclosed the related art project, in the approved arts plan 
and verified the existence of one art project to insure compliance with the requirements 
detailed in the plan.  

 
Based on the review, the Clark County Parks and Recreation Department manages the Arts Fund 
in accordance with the ordinance and annual Arts Plan.  There were no findings. 
 
The report was accepted by the committee. 
 
Business License Cash Controls Follow Up  
    
The audit objective was to determine whether actions were taken to correct the findings from 
original audit report issued in October 2018.  Four of the seven findings were resolved, one was 
partially resolved and two were not resolved. The findings are as follows: 
 
• Voids and edits to receipts have insufficient documentation and are not monitored by 

supervisors – Resolved 
The Business License cashiers now provide adequate documentation to support the reason 
for the edit/void adjustment and procedures were implemented to regularly review 
adjustments.  

 
• Deposits are not made the same day that funds are collected – Partially resolved 

Business License put procedures in place to ensure minimal cash is left in the safe over the 
weekend and holidays, however, large cash deposits continue to remain in the safe 
overnight during the week.  During the follow up testing, three of the four deposits 
reviewed contained large amounts (ranging from $415,000 to $464,000). 
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Discussion ensued on processes implemented and those being explored to improve 
efficiency and security measures including: 
- Moving collections to the Treasurer’s office which is more secure by the next quarter. 
- Collections are done by appointment only Monday through Thursday. 
- Security escorts. 
- Secured off-site location such as a former bank location. 

 
• Certain business license accounts are not adequately reconciled to the County financial 

system - Resolved 
Business License implemented procedures to reconcile the balances between the bank, 
CLIPS and SAP and have worked with the Comptroller’s office to ensure that corrections 
were made to the credit cards receivable account.  

 
• The location of collections is not conducive to the increased traffic and security requirements 

of licensees paying fees in person – Not resolved 
There was a concern with the government center being open to the general public during 
normal business hours and adequate safeguarding of cash deposits.  Audit recommended 
that the department provide additional security on days with heavy traffic and relocate 
collections done by appointment to the Treasurer’s Office.  (Security measures discussed 
addressing collections also apply to this finding.) 

 
• Permission codes/segregation of duties not clearly defined and passwords do not comply 

with county guidelines – Not resolved 
Business License is not expected to implement corrective action at this time as plans to 
replace the 17 year old CLIPS application is currently underway with the assistance of the 
CIO.  

 
• Log in reports do not exist and inactive user accounts are not disabled - Resolved 

Since the audit, log in reports were created and they are now reviewed for unusual activity 
and the department also created a procedure for reviewing inactive accounts and all 
inactive accounts identified from the prior audit were deactivated. 

 
• Change banks can be reduced – Resolved 

During the original audit, cashiers change bank balances ($500) were found to be higher 
than needed to process customer transactions. This is no longer a concern since the number 
of cash transactions from all of the independent contract drivers have increased.  

 
The report was accepted by the committee. 
 
North Las Vegas Constable Revenue and Expenditure Follow Up 
  
The objective for this audit is to determine whether the North Las Vegas Constable took 
appropriate actions on the findings reported in the original audit issued in April 2019.  Five of 
the seven findings have been resolved and two were partially resolved: 
 
• Deputy payments need independent review - Partially resolved 

During testing clerical errors were found in the calculation of the payments to the deputies. 
Audit recommended that the department assign a second person to verify calculated 
payments and train staff on proper payment procedures. 
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The department implemented some procedures, however, two minor discrepancies were 
identified in payroll calculation and an error in the accuracy of one of the vendor claim 
vouchers where there wasn’t support for $2000 that was paid to deputies and employees. 
 

• Improvements to internal controls are needed – Resolved 
The NLVC implemented the following to improve key internal controls over cash and 
segregation of duties: 
- Periodically reconcile change banks.  Change banks are now reconciled, independently 

verified and signed off on a daily basis. 
- Procedure to review prepared deposits.  Procedures are in place for preparing deposits.  

An additional staff member now verifies and signs off on the bank deposit. 
- Documented review of payment reversals is needed. The office implemented 

procedures for reviewing payment reversals on a weekly basis. The staff now 
documents reasons for reversals. 

- Perform monthly bank statement reconciliations.  Monthly bank reconciliations for both 
the deputy payroll account and fee revenue account are performed. 

 
• Proper procedures for garnishment exemptions - Resolved 

NLVC submitted a request for the District Attorney’s legal opinion on proper procedures for 
garnishment exemptions as audit recommended and will follow up on the response.  
Exemption filings are rare with only about one or two cases per year.  
 

• Document office policies and procedures related to cash overage/shortage and application 
access - Resolved 
The office now has documented policies and procedures to address the treatment and 
reporting of cash overages/shortages which includes reporting any material items to the 
Comptroller’s office and policies and procedures are now documented for payroll and 
specific job functions. 

 
• Review Courtview user access and create audit logs – Partially resolved 

- Two users of Courtview had mirrored profiles making it difficult to segregate duties 
when everybody has the same access. Users had the ability to perform certain functions 
that either weren’t done by the office or were not necessary for their job duties. 
Because of limited staffing, it is difficult for the department to segregate duties. The 
office is reviewing users’ rights and roles to insure that all of the access is appropriate. 
 

- Audit logs were not being produced and reviewed as required by IT Security Policy and 
multiple instances of users failing to log off the system. The log-in-/log-out activity was 
reviewed for the audit period and found 42 logins where there was no logout.  The 
office has contacted the IT team to create a monthly log-in/log-out report to better 
monitor this activity.  

 
• Garnishment checks posted as ‘Money Orders’ in Courtview - Resolved 

While the Constables office accepts a low number of checks, the majority are for 
garnishments.  In Courtview, there is no way to distinguish the type of check payment 
received so all garnishment checks are posted as type “money order” rather than “check”.   
With the assistance of the case management IT team, the office implemented a system 
change that now records garnishment checks. 
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• Implement procedures for obtaining and retaining oaths of office - Resolved 
During the original audit, oath of offices for three of the deputy constables could not be 
located.  The office now has documented policies and procedures for deputy constables.  On 
boarding and termination checklists have been implemented and includes filling oaths.  All 
deputies have an oath of office filed with the County Recorder during the testing.  The office 
will continue to work to implement all the audit recommendations including the 
recruitment of a second Senior Legal office specialist.   

 
The report was accepted by the committee. 
 
Laughlin Constable Revenue and Expenditures 
 
The objectives of the audit was to determine whether revenue and expenditure transactions are 
timely, properly accounted, properly recorded and supported in accordance with governing laws 
and regulations.  Also to determine whether adequate controls are in place to safeguard assets 
and review compliance with applicable NRS. The five audit findings are as follows: 
 
• Internal accounting procedures can be improved - Completed 

Audit recommendations for this finding including enhancing reconciliation of operating 
account and trust account and a cash receipt journal were implemented by the Laughlin 
Constable.  Cross training of two deputy clerks to reduce the risk of sole financial control is 
in process and expected to be completed by August 2020. 
 

• Labor and compensation agreements not finalized – Completion date 8/2020 and 10/2020 
The labor and compensation draft agreement for deputy constables has been completed 
pending signature and review of provisions scheduled in August 2020.  A similar draft for 
civilian contractors will be completed October 2020.  

  
• Complex civil enforcement case documentation needs to be retained - Completed 

The constable implemented corrective action for the following audit recommendations:     
- Written inventory of seized property.   
- Deputy signatures attesting to the seizure. 
- Semi-annual review of complex enforcement case files to ensure compliance with 

proper use of Property Inventory report.    
  

• Deputy Constable’s appointments were not filed - Completed 
The constable implemented a new checklist to ensure that both written appointments and 
oaths of office are filed within 30 days.    
 

• Access to case management application needs to be periodically reviewed – Completed 
Network access for two former contractors were revoked and a review of users and access 
rights will be conducted on a regular basis.  
 

The report was accepted by the committee. 
 
There were no comments from the general public. 
 
There being no further business, the meeting was adjourned at 10:15 am. 
 


